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Aims

� To describe what editors at The Lancet look for

� To explain factors that influence decisions

� To show how submissions can be strengthened

� To encourage you to publish



Objectives

� Describe how journals make decisions and use 

this information to your advantage

� To choose the most appropriate journal for 

your submission

� Be able to write a persuasive cover letter



What do editors look for?

� Research that is going to change thinking

� Interest to a wide audience

� First and last

� Ethically sound

� Robust methods

� Reported fully 



Common reasons for rejection

� Research that will not change thinking

� Limited interest to a wider audience

� Incremental knowledge

� Inappropriate methods or methods not followed



The key to successful publication

� Answering the right question in the right 

population in the right way at the right time

� Clinical importance

� Novelty

� Submitting to the most appropriate journal

� Making your submission compelling

� Accurate and clear presentation



The key to successful publication

� Is NOT positive findings and small p-values

� Findings need to be reliable and conclusive, 

and able to inform practice



Writing comes first, not last

� The time to think about writing up your 

research is when you first plan that research

� Protocol – publication strategy

� Design – include reporting requirements

� Conduct – focus on publishable data



Reporting guidelines

http://www.equator-network.org

(Lancet 2008; 371: 1149-50)





Submission – where?

� Who is your reader

� International vs. regional

� General vs. specialist

� Calls for papers

� Upcoming events

� If in doubt, check your references



Submission – where?

� Can you honestly ‘see’ your paper in this 

journal? 

� Is it similar to other publications in terms of

� topic, population (human / animal / cells) 

intervention, size?

� Are the findings exploratory, preliminary, 

confirmatory, or definitive?



� Be familiar with your chosen journal

� Philosophy, interests, landmark papers

� Reporting style, abstract structure, length

� Supporting documents (protocol, signatures)

� If in doubt, ask (and mention this in your cover 

letter!)

Submission – where?



Submission – how

� Many journals will make an initial decision 

based on a masked reading of your cover 

letter and abstract; sometimes just the 

abstract



Submission – Cover letter

� Be brief

� Why manuscript is important to this 

readership

� Any relevant context

� Summarise but do NOT repeat the abstract



Editor

Context

Title

Journal

Importance

Implication

Audience

History



Submission – Abstract

� How: follow reporting guidelines

� How many: absolute numbers

� How much: effect size, confidence intervals,     

p-values

� How useful: implications for practice / research

� How funded



How

How many

How much

How useful

How funded



Submission – Revision

“ On behalf of my co-authors, I would like to 

thank you for arranging peer-review of our 

manuscript and for your invitation to submit a 

revised version. We appreciate the effort of the 

reviewers, and believe that their constructive 

suggestions have resulted in a stronger 

manuscript for The Lancet’s readers. ”



Rejection

� When journals receive more submissions than 

they can publish, rejections are inevitable

� The Lancet receives ~9 000 submissions/ year, 

yet publishes only 3-4 research papers/ week

� Editors choose the manuscripts that they 

believe most subscribers will want to read



Rejection

� Manuscripts compete with one another, 

depending on a journal’s stock and upcoming 

theme issues

� Sometimes good submissions are unlucky

� Rejection is not intended to be personal; 

authors and their submissions are valued



Appeals

� Editorial decisions are not infallible

� Indicate why the editors may not have 

appreciated the importance of your paper

� Provide evidence to refute reviewers

� Demonstrate how your paper will influence 

practice



Submission - what

� Journals publish more than research

� Overviews

� Correspondence

� Clinical cases, pictures

� Reviews of books, conferences, media

� Essays



What do editors look for?

� Research that is going to change thinking

� Interest to a wide audience

� First and last

� Ethically sound

� Robust methods

� Reported fully 


